
2007 RMLUI Land Use 
Conference

Goodbye Main Street?
Techniques to Preserve 
Affordable Commercial 

Space in Your Downtown

Joseph R. Davis, Director

Wheaton Redevelopment Program

Wheaton, Maryland



Map of Washington, D.C. Metro 
Area



Aerial View of Downtown 
Wheaton 



Wheaton Demographics - 2006
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Residential Demographics – Downtown 
Wheaton and Immediate Vicinity
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Stores Along Triangle Lane



Stores Along Ennalls Avenue



New Residential Projects



Wheaton Streetscape



Westfield Mall at Wheaton



Bus Bay Area at Wheaton 
Transit Station



Housing Opportunities 
Commission Development 



Wheaton Redevelopment Advisory 
Committee 

Downtown Vision



Redevelopment vs. 
Revitalization Definitions

Redevelopment:  A process involving the 
development of new buildings, infrastructure 
and amenities to provide new housing, 
services, jobs, retail, dining and entertainment 
venues appropriate for the area.

Revitalization:  A process involving modifications, 
restoration and improvements to existing 
buildings, infrastructure and amenities to 
improve the existing community character.



1990 Wheaton CBD Sector Plan

 Restrictive Overlay Zone
 No Optional Method of Development 
 Restrictions on Street-level Uses
 Restrictive Plan Approval Procedures
 Windows and Doors facing Sidewalks



2006 Overlay Zone Amendment

 Added Optional Method of Development 
 45%-60% of Street-level Space as Small 

Business Space
 Some Expansion of Street-level Uses 

Allowed
 Streamlined Plan Approval Procedures



Economic Incentives for 
Redevelopment/Revitalization

 Enterprise Zone Designation
 Arts and Entertainment District Designation
 Expedited “Green Tape” Review Procedures
 Parking Lot District 
 Urban District
 State Community Legacy Grants
 Small Business Revolving Loan Fund



2005 Business Survey
http://www.montgomerycountymd.gov/content/rsc/midcnty/whe

aton/wheatonsmallbusinesssurveyfinal-1.ppt

 188 Surveys Distributed
 139 Surveys Completed and Returned 
 73% Response Rate



2005 Business Survey Results
 Over 63% of businesses have been in Wheaton for more than 6 

years
 30% of businesses have less than 2 years remaining on their 

leases
 Over 70% have leases less than 5 years
 57% report that business is good or better
 11% report that they are “having trouble”
 Top business concerns:  

1 – Parking  
2 – Safety/Crime 
3 – Marketing



2005 Business Survey (Cont.)

 Programs that businesses want:
1 – Marketing
2 – Streetscaping 
3 – Storefront Improvements
4 – Lease Negotiations
5 – Business Plans



2005 Wheaton Business Survey 
(cont.)

Will Redevelopment Affect Your Business?
 Yes – 77%
 No – 23%
How Will Your Business be Affected?
 Good – 87% 
 Bad – 13%



2005 Wheaton Business Survey 
(cont.)

Do you think you will . . .? 
 Stay where I am – 65% 
 Relocate to similar building – 5%
 Relocate to newer building – 19%
 Move out of Wheaton – 11%



Small Business Assistance 
Strategy

 Micro loans
 Business Counseling
 Business Training Programs
 Façade Improvement Program
 Streetscape Enhancement Program
 Marketing



Business Resource Partners
 Department of Economic Development
 Small Business Development Center (SBA & U of MD)
 MontgomeryWorks
 Montgomery College
 Gilchrist Center 
 Latino Economic Development Corporation (LEDC)
 Maryland Department of Business and Economic 

Development 
 Wheaton-Kensington Chamber of Commerce
 Wheaton Business Incubator



Specialized Business 
Assistance Program

 Coordinated Wheaton Business Resource 
Training Calendar 
(http://www2.montgomerycountymd.gov/scripts/we4.
0/webevent.pl) 

 Special Programs and Training Opportunities
 One-on-one Business Counseling
 Micro Loans through LEDC
 Merchants Association 
 Marketing Campaign



What do we want to 
accomplish?

BANKABLE BUSINESSES that 
can remain as an integral part 
of the Wheaton Community as 
it transforms into an urban, 
transit-oriented, mixed-use and 
“smart growth” community.


